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Coronavirus: flexibility in reporting requirements 

 

The DfE understands that due to coronavirus and school closures, it won't be possible for you to evaluate the impact of your pupil premium for all of the 2019/20 

academic year. 

Instead, we will monitor and report on the grant's impact at the end of the 2020/21 financial year.  

A final report will be written in September 2021 following the GCSE assessments in Summer 2021 and the end of the financial year in August. 

 

Pupil premium spending 2020-21 

 

SUMMARY INFORMATION 

Date of most recent pupil premium review: 7/10/20 Date of next pupil premium review: 01/09/21 

Total number of pupils (7-11): 850 Total pupil premium budget: £105,655 

Number of pupils eligible for pupil premium: 113  

(pending year 7 numbers in 

April 2021) 

Amount of pupil premium received per child: £935 
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STRATEGY STATEMENT 

A strong core curriculum for all students is our primary strategy in supporting students in receipt of pupil premium along with consistent teaching and learning. 

This includes ensuring that students’ core skills, reading and writing as well as learning skills are developed early in a student’s time at Trinity. 

 

Our individualised approach is based on reducing and removing barriers, which students in receipt of pupil premium receive in comparison with others. It also 

seeks through guidance an opportunity to raise the aspiration of students in receipt of pupil premium. 

 

We will review the pupil premium strategy regularly as part of the governors’ Education Committee meetings.  

 

Analysis of 2019-20 progress across all year groups has been limited due to the nature of the GCSE achieved as well as the robustness of assessment in other year groups 

being compromised.  

 

Focused tutoring has supported students effectively in Year 11 in recent years but has not impacted students in earlier years. 

 

Use of the pupil premium for students attending school trips has meant that curriculum opportunities are afforded for all with near 100% uptake of these curriculum 

opportunities. Similarly, supplying students with resources such as revision guides has reduced the opportunity gap for students in receipt of pupil premium. 

Assessment information 

END OF KS4 (FOR SECONDARY SCHOOLS) 2020 CENTRE ASSESSED OUTCOMES 

 Pupils eligible for PP Pupils not eligible for PP 

% achieving 9-4 English and maths 65 80 

% achieving 9-5 English and maths 24 55 

Value added (FFT Analysis) 0.0 0.4 
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END OF KS4 (FOR SECONDARY SCHOOLS) 2020 CENTRE ASSESSED OUTCOMES 

Average GCSE grade (FFT Analysis) 4.3 5.2 

 

*These outcomes were based on teacher assessed grades.  

Barriers to learning 

BARRIERS TO FUTURE ATTAINMENT 

Academic barriers 

A Low levels of literacy of students from disadvantaged backgrounds 

B Low levels of numeracy of students from disadvantaged backgrounds 

C Low prior attainment 

D Lack of cultural capital and aspiration of students from disadvantaged backgrounds 

E Poor transitions from primary school and between phases at Trinity 

 

ADDITIONAL BARRIERS 

External barriers  

E Attendance of students from disadvantaged backgrounds 

F Resources available to support study at home 

 



 
 
 

5 
 

INTENDED OUTCOMES  

Specific outcomes  Success criteria 

A Reading ages of students in Key Stage 3 improved Disadvantaged students see their progress 

improve at a faster rate than their peers with 

the gap in reading age halved 

B Progress 8 is improved for students from disadvantaged backgrounds Disadvantaged students achieve a Progress 8 

score above 0 in 2021 

C The proportion of students achieving a 4 or higher in English and maths is improved 75% of disadvantaged students achieve a 4 or 

higher in English and maths in 2021 

D Students exposed to a broad range of literature and reading a wide range of reading material Form groups read 6 whole texts across each of 

Years 7 and 8 with all students 

E Students have a broad range of experiences regardless of background Core entitlement for all Trinity students 

developed to include opportunities beyond the 

classroom 

F Students are resourced at the level of their peers Core entitlement for resourcing developed for 

all Trinity students 

 

  



 
 
 

6 
 

Planned expenditure for 2020-21 

 

Refer to: 

 

 EEF Pupil Premium guide 

 EEF Big Picture  

 NFER report on supporting the attainment of disadvantaged pupils 

 DfE’s guidance on whole-school strategies 

 

ACADEMIC YEAR  

Quality of teaching for all  

Action Intended 

outcome 

What’s the evidence and 

rationale for this choice? 

How will you make sure it’s 

implemented well? 

Staff lead When will 

you review 

this? 

 

Ensure all students 

are given the tools 

for effective writing. 

 

Review and redraft 

initiative 

 

 

 

A, B, C Improving the quality of teaching 

and learning is the primary 

strategy for all students but 

particularly for disadvantaged 

students to succeed. 

 

Training and coaching all staff to 

support writing high quality 

sentences will improve outcomes 

for students across all subjects. 

 

Regular time will be given to 

effective writing for teacher 

CPD, including the SEN team. 

 

Department leaders will be 

supported in implementing the 

techniques in their subject area. 

 

Curriculum reviews will 

examine the effectiveness of the 

implementation of writing 

strategies in lessons. 

 

ASI This will be 

reviewed at 

three points 

throughout 

the year with 

a final review 

in September 

2021. 

£5000 

https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/
https://educationendowmentfoundation.org.uk/school-themes/
https://www.nfer.ac.uk/supporting-the-attainment-of-disadvantaged-pupils-articulating-success-and-good-practice/
https://www.gov.uk/government/publications/pupil-premium/pupil-premium#use-of-the-pupil-premium
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Knowledge 

organisers and 

teaching and learning 

A, B, C Improving the quality of teaching 

and learning is the primary 

strategy for all students but 

particularly for disadvantaged 

students to succeed. 

 

Developing strong instruction 

skills and supporting all students 

in acquiring knowledge. 

Regular time will be given to 

effective writing for teacher 

CPD, including the SEN team. 

 

Department leaders will be 

supported in implementing the 

techniques in their subject area. 

 

Curriculum reviews will 

examine the effectiveness of the 

implementation of writing 

strategies in lessons. 

 

GLE, JWI This will be 

reviewed at 

three points 

throughout 

the year with 

a final review 

in September 

2021. 

£5000 

Reading project in 

Years 7 and 8 

A, D Improving the quality of teaching 

and learning is the primary 

strategy for all students but 

particularly for disadvantaged 

students to succeed. 

 

Training and coaching staff to 

support writing high quality 

sentences will improve outcomes 

for students across all subjects. 

Regular time will be given to 

effective writing for teacher 

CPD, including the SEN team. 

 

Department leaders will be 

supported in implementing the 

techniques in their subject area. 

 

Curriculum reviews will 

examine the effectiveness of the 

implementation of writing 

strategies in lessons. 

 

ASI This will be 

reviewed at 

three points 

throughout 

the year with 

a final review 

in September 

2021. 

£3000 
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Small classes for 

literacy support in 

Years 7 and 8 

A, B Improving the quality of teaching 

and learning is the primary 

strategy for all students but 

particularly for disadvantaged 

students to succeed. 

 

Learning walks.  

 

Staff and student voice. 

 

Curriculum reviews will 

examine the effectiveness of the 

implementation of writing 

strategies in lessons. 

 

ABE This will be 

reviewed at 

three points 

throughout 

the year with 

a final review 

in September 

2021. 

£40,000 

Extra group in 

English and maths for 

Key Stage 4 

B, C Focused teaching in English and 

mathematics for KS4 supports 

other subjects as core skills are 

developed.  

 

It allows a focus following 

lockdown on smaller groups of 

students. 

Regular data reviews following 

assessments (November and 

February). 

 

Regular class observation to 

ensure that the time is 

effectively used and students are 

will supported. 

 

 

ABT, APE This will be 

reviewed at 

three points 

throughout 

the year with 

a final review 

in September 

2021. 

Reviews will 

match 

assessment 

windows. 

£30,000 

Coaching staff A-F To support the above teaching 

initiatives, implementing them 

across the staff team we will use 

staff coaching. 

Coaches will receive refresher 

training. 

 

Teaching and learning leads will 

review staff responses and staff 

receive the guidance and 

support that they require. 

BWI This will be 

reviewed at 

three points 

throughout 

the year with 

a final review 

in September 

2021. 

£5000 
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SLT additional role: 

Raising Standards 

Leaders (RSLs) 

B, C Oversight of students’ holistic 

academic progress throughout 

the school will enable targeted 

interventions at an earlier stage. 

 

This will allow early evaluation of 

strategies in the lower school. 

Regular meetings as a team of 

RSLs as well as line 

management. 

 

Regular opportunities to 

collaborate with broader teams 

across the school such as SEN, 

Pastoral and Heads of 

Department. 

JDA/BWI This will be 

reviewed at 

three points 

throughout 

the year with 

a final review 

in September 

2021. 

£5000 

Total budgeted cost:  £93,000 

 

 

 

Targeted support  

Action Intended 

outcome 

What’s the evidence and 

rationale for this choice? 

How will you make sure it’s 

implemented well? 

Staff lead When will 

you review 

this? 

 

ICT provision in 

advent of further 

remote teaching 

F During lockdown a number of 

students from disadvantaged 

homes were unable to access 

online resources effectively. 

RSL to analyse student voice 

and homework analysis. 

ABA January 2021 

March 2021 

£15,000 
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Enable co-curricular 

participation 

E The school has an extensive co-

curricular offer. Ensuring 

students have access to this is a 

cost effective mechanism. 

SLT member appointed to 

oversee co-curricular provision. 

 

Bringing co-curricular provision 

within the school day, period 6 

on Wednesdays, ensures total 

participation across the school. 

 

 

SMO This will be 

reviewed at 

three points 

throughout 

the year with 

a final review 

in September 

2021. 

£5000 

Core subject 

tutoring  

B, C Targeted support for students in 

subject areas. Focused on English 

and mathematics allows support 

to go where it is needed. 

RSL to direct the use of 

tutoring targeting students 

whose progress is poor. 

 

 

CPE This will be 

reviewed at 

three points 

throughout 

the year with 

a final review 

in September 

2021. 

£5000 

Resourcing F We aim to remove the simple 

barrier of not having the correct 

resources at school. 

 

RSLs. 

Student voice. 

ZLO, ABA, 

CPE 

This will be 

reviewed at 

three points 

throughout 

the year with 

a final review 

in September 

2021. 

£10,000 

Total budgeted cost:  £35,000 
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Other approaches       

Action Intended 

outcome 

What’s the evidence and 

rationale for this choice? 

How will you make sure it’s 

implemented well? 

Staff lead When will 

you review 

this? 

 

Creative 

intervention 

E Targeted support for students to 

broaden their cultural 

experiences through art and 

allow for ongoing emotional 

support. This broadens their 

experience and provides ongoing 

support. 

Ongoing from 2019-20, this was 

effectively implemented 

historically and has the same 

team in place this year. 

AGR September 

2021 

£5000 

Counselling for 

students in need 

E Targeted ongoing support for 

students to support holistically, 

including attendance and 

performance. 

Ongoing from 2019-20, this was 

effectively implemented 

historically and has the same 

team in place this year. 

AWH September 

2021 

£5000 

Total budgeted cost:  £10,000 
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Review of expenditure from previous academic year 

 

PREVIOUS ACADEMIC YEAR 

Quality of teaching for all 

Action Intended outcome Impact Evaluation Cost 

Extra group in Years 7 and 8  Improved literacy standards 

for pupil premium students, 

particularly those with low 

starting points. 

 Narrow the breadth of 

prior attainment in Years 7 

and 8 to allow focused 

teaching and feedback. 

Observation showed that students 

were effectively supported in 

developing key skills, particularly 

in reading in the small group. 

 

It also allowed for a mixed ability 

approach to teaching in the 

remainder of the year. As such the 

majority of students had access to 

the full curriculum. 

 

The full impact is unknown due to 

the COVID lockdown, which 

began in March. 

 

 

We intend to continue this 

model in 2020-21 to allow 

proper evaluation. 

 

The implementation is now 

being led by the English team 

after initially being based in SEN. 

£40,000 
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Extra teaching in Years 9-11 

for English and mathematics 

Improved teacher-student ratio 

allowing individualised feedback 

for students in core subjects 

and improving outcomes. 

Students were given focused 

instruction and individualised 

feedback throughout the year.  

Students targeted had poor prior 

attainment and were matched 

with experienced staff to ensure 

that progress was made in these 

groups. 

 

Centre assessed grades were 

strong for pupil premium students 

in comparison with previous years. 

 

The full impact was limited due to 

the COVID lockdown, which 

began in March. 

Continuing with this model in 

2020-21 due to observed 

effectiveness within lessons with 

a full evaluation at the end of the 

year. 

£30,000 

Targeted support 

Action Intended outcome Impact Evaluation Cost 

Tutoring of Year 11 students, 

English and maths. 

Improved outcomes at GCSE 

for pupil premium students in 

English and maths. 

Based on centre assessed grades: 

 

Progress 8 scores for pupil 

premium students (calculated on 

2019 scores) -0.11 which is an 

improvement on previous years. 

A Progress 8 figure of -0.1 is 

significantly better than in 

previous year groups. Given the 

nature of the outcomes, it is 

difficult to guarantee that this is 

a result of tutoring. Student 

voice was positive about the 

impact of the sessions. 

£2000 
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Brilliant club (Years 8 and 10) Raising aspirations and 

improving students’ cultural 

capital. 

 

Students from various 

backgrounds are given the 

opportunity to experience a 

university experience, 

broadening their horizons. 

They experience a university 

environment, lectures and 

resources like those at a 

university as well as going on to 

produce a dissertation. 

 

20 students benefited from this 

experience. 

 

The impact was limited due to the 

COVID lockdown, which began in 

March. 

 

Students did benefit from this 

programme, the impact is 

inevitably longer term. 

 

We are not running in 2020-21 

due to COVID restrictions 

changing the nature and style of 

delivery but will reevaluate when 

restrictions are lifted. 

£10000 

Music lessons Raising aspirations and 

improving students’ cultural 

capital. 

 

Giving students the 

opportunity to learn and 

musical instrument, having 

sustained tuition. 

8 students regularly received 

support in attending music lessons 

over the course of the previous 

year. 

The students continue to make 

progress and enjoy the benefits 

of studying music outside of 

lessons.  

£2000 

Other approaches 

Action Intended outcome Impact Evaluation Cost 
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Pastoral restructure: SLT 

leadership role focused on 

attendance 

Improved attendance of 

vulnerable students across the 

school over this and next year. 

A coherent system joining the 

pastoral team, SEN team and 

attendance has been established. 

  

The year was interrupted due to 

COVID and so the full impact of 

attendance measures was not 

seen in 2019-20.  

 

This will continue to 2020-21. 

 

£20,000 

Pastoral restructure: 

attendance administrative 

assistant 

Improved systems and 

increased capacity to support 

the monitoring and tracking of 

students’ attendance.  

Attendance interventions have 

been established. 

Due to lockdown, the evaluation 

of attendance is not possible. 

We will continue with this 

strategy in 2020-21 and evaluate 

then. 

£10,000 

Pastoral restructure: additional 

two Heads of Year 

Personalised pastoral care for 

all students. 

During the lockdown the pastoral 

team was able to effectively work 

with students who were not 

engaging effectively with remote 

learning. 

 

 

Due to lockdown, the full 

evaluation of these roles is not 

possible. 

 

We will continue with this 

structure in 2020-21 and 

evaluate at the end of the year. 

£10,000 
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Pastoral restructure: SEN team 

development. Overstaffing SEN 

leadership to allow effective 

transition 

A smooth transition of 

leadership within SEN, allowing 

improved processes and links 

with other teams within the 

school. 

 

The intended outcome is to 

better support individuals with 

a high level of need, 

coordinating between the 

pastoral, safeguarding and SEN 

teams. 

Strong systems are now in place 

to support high needs students 

which has support teaching in the 

school generally as well as 

disadvantaged students directly. 

Initially successful, we are 

carrying this approach into 2020-

21. 

£10,000 

Achievement for All 

subscription 

Coaching and support for 

tackling the achievement gap 

for pupil premium students. 

CPD for key members of senior 

staff in implementing teaching and 

learning strategies. 

 

CPD for teaching staff delivering 

structured conversations. 

 

Adapted approach to 

understanding the impact of 

teaching and learning on students. 

 

The year was interrupted due to 

COVID and so following 

through on specific strategies did 

not occur. 

 

We are focusing on Raising 

Standards Leaders overseeing 

the progress of pupil premium 

students this year. Therefore, 

we will not renew our 

subscription. 

£4300 

 


