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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Trinity School 
(Sevenoaks) 

Number of pupils in school  1070 

Proportion (%) of pupil premium eligible pupils 18% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-23 

Date this statement was published 30th September 2021 

Date on which it will be reviewed 1st September 2022 

Statement authorised by Dr M Pawson 

Pupil premium lead Mr B Williams 

Governor / Trustee lead Mr I Copeland 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 140,215 

Recovery premium funding allocation this academic year 
(tutoring in schools, mental health CPD, summer school) 

£ 20,445 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£80,000 

Total budget: £ 240660 

Part A: Pupil premium strategy plan 
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Statement of intent 

Our intent is to reduce the gap in achievement and experience of students in receipt of 

pupil premium. 

Our long term aim is to support students achieve consistently at the same level 

regardless of family income or circumstance. 

Recognising that ensuring the curriculum offer and quality of teaching is of first 

importance, this plan also seeks to give broader opportunities to students in pursuit of 

a holistic education. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Low prior achievement 

2 Lost learning time due to lockdowns/pandemic 

3 Lack of cultural capital 

4 Lack of resourcing 

5 Attendance 

6 Ongoing pastoral support 

 

  



3 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved reading ages for children in receipt 
of the pupil premium 

Pupil premium students make at least 18 
months progress in year 7. 

Improved outcomes at GCSE Progress 8 

Pupil premium students secure a progress 8 
score above 0. 

 

Maths and English 

The proportion of students achieving maths 
and English at a grade 4 matches non pupil 
premium students. 75% achieving English 
and maths a grade 4. 

 

Attendance 

PP 85% vs non PP 93% 

PP attendance to improve to 88% 

Recruitment of PP students into sixth form 

6/22 in 2021 

Improve PP sixth form recruitment to 50% 

Students are resourced at the level of their 
peers 

Ensuring no curriculum opportunities are 
missed due to lack of resources 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 110000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Teaching and learning 
leads appointments  

Improving teaching remains the primary 
method of improving outcomes for 
students in all circumstances. 

1,2 

Humanities teacher, pro 
rata 8 months  

 

Reducing non specialist teaching in 
History and Geography by bringing 
forward appointment. 

1,2 

Extra classes 

 

Focused support for students in literacy 
(Groups of less than 10) in years 7 and 
8. 

 

1,2 

Extra support in KS4 

 

Supported and focused tuition 1,2  

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 31000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Brilliant club 

 

Ensuring able students are supported in 
aspiring for university. 

3,4 

English tutoring 

 

One to one tuition 1,2 

Science tutoring 

 

One to one tuition 1,2 

Sports Coach 

 

Additional capacity for sports 
participation. 

4,5,6 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 78000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Resourcing students 

 

Ensuring that financial barriers to 
learning are overcome by supplying key 
equipment 

4,5 

Creative intervention 

 

Arts participation for students (EEF) 3,4 

Counselling 

 

Social and emotional leaning  5 

Forest School 

 

Outdoor adventure learning 2,3,4 

Garden Room 

 

Pastoral support of vulnerable students 3,5 

Growing Hope  

 

Outdoor adventure leaning 2,3,4 

Chaplaincy staffing  Pastoral support of vulnerable students 

 

5 

Additional staffing for 
careers support 

 

Pastoral/academic support to aid 
transitions in year 11 and 13. 

3,4,5,6 

Attendance support Support of all other approaches, 
increasing the attendance of PP 
students to match that of their peers 

5, 4,6 

 

Total budgeted cost: £ 220000 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Aim Outcome 

Reading ages improve Achieved: PP students improved their 
reading age by 2 years and 6 months in 
year 7. 

Progress 8 (a score of 0 or higher) Achieved: +0.18 (removing outliers- 
based on centre assessed grades)* 

Proportion achieving maths/English at a 
grade 4 increases 

Achieved: 75% (removing outliers- based 
on centre assessed grades) 

Students exposed to a broad range of 
literature 

Achieved: Students in tutor time have 
been able to access whole novels. 

Reading ages have improved in year 7 
and 8. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

N/A  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 

 


